
CASE STUDY 

There are a large number of legacy and older equipment operating with mechanical governing systems which become 
sluggish over a period of time and require to be adjusted at regular intervals to avoid risk to the turbine. 

Triveni refurbishing has a dedicated team that works with customer to convert existing mechanical systems to electronic 
governing system whether simple non configurable or the high end configurable systems which do away with the need 
of a standalone PLC depending on customer requirement 

Understanding the existing mechanical system & integrate the electronic governor & actuator with as few modifications 
as possible at site

Review the existing architecture and build the new one to support the system, implement and commission the project. 
Triveni Refurb team has implemented a number of such systems across the world 

A satisfied Customer stated “The project was extremely complex but Team Triveni executed the job well. The team was 
very efficient, knowledgeable and quick to act. We thank them for a very successful execution of this project in the given 
timeline”.
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